
February Update
Jack London 
Improvement District



Clean & Safe Program Statistics



Jack London 
Welcomes First 
Responders
7 participating 
sponsored merchants 
so far. Look for window 
display and check 
webpage.



Renewal 2023
Task Force Report-back 
February 

Research Phase 

-360 review with recent 
formation & renewal successes 
and failures 

-Met to begin evaluation of 5 
potential Consultant Teams and 
strategies 

-Meetings with top 10-20 
stakeholders planned 

-Stay tuned for your 
assignments!



The future of 
two Alameda 
County-owned 
blocks on 4th and 
Broadway
Ener Chiu, Executive Vice President of 
the East Bay Asian Local Development 
Corporation (EBALDC) 

Liz Probst, Associate Director of Real 
Estate at EBALDC 

Ann Silverberg, CEO of Related Northern 
California. 



LAKE MERRITT BART TOD

JACK LONDON IMPROVEMENT DISTRICT

FEB 14, 2022

Team: Einwiller Kuehl, Pyatok Architects, SCB

PROJECT UPDATE 
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Market-Rate

Co-Developer

Affordable Housing

Co-Developer
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2018 renderings do not reflect the latest development program or PDP/PUD design.



• Project Specific Design Guidelines

• Lake Merritt Station Area Plan Design 

Guidelines

• Condition of Approval Requiring ‘Signature 

Tower Design’
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Office

Residential

Retail & 

Entertainment

Residential

Open Space
(96 acres)

Transit

BLDG A:

360 Unit

Multifamily

BLDG C:

~500,000sf

Office

BLDG D:

100 Unit

Family Affordable

PUBLICLY 

ACCESSIBLE

PASEO

BLDG B:

97 Unit

Senior Affordable
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BLOCK 1

BLOCK 2
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401-430 Broadway Project
Related California + EBALDC + Alameda County CDA

Health + HousingEconomic ActivationCommunity-Oriented

Phase I (430)Phase II (401)



Ann Silverberg
CEO
RELATED

asilverberg@ related.com

Ener Chiu
EVP, Community Building
EBALDC

echiu@ ebaldc.org

Partnership

Since the 1990s, Related California and EBALDC have worked together to 
develop and operate 6 buildings in Oakland, totaling more than 750 units.

Lion Creek Crossings





Responsive Programming Within the immediate vicinity of the project site, 
the team owns 110,000 SF of community 
serving, commercial space that supports 54 
small Oakland business owners. 

1. Swan’s Market
2. Frank G. Mar
3. Asian Resource Center
4. Prosperity Place



Connectivity Our multi-phase project will transform inactive 
blocks into a gateway, framing the Broadway 
spine, and linking the Town to the water with a 
vibrant mixed-use, mixed-income community. 

David Baker Architects



 Range of Income Levels and Populations
 Strategic, Phased Approach
 Agile Financing Structure 
 High-Quality, Cost-Efficient Design Standards 
 Activated, Ground Floor Programming

500 -750
Total Units
500 -750
Total Units

60% 
Affordable 
Units

60% 
Affordable 
Units

Strategic 
Phasing
Strategic 
Phasing

Activated 
Ground Floor 
Commercial

Activated 
Ground Floor 
Commercial

David Baker Architects

Project Approach



Phase IPhase II

Planning Submittal:
Fall 2023

Phase I

Planning Submittal:
Summer / Fall 2022



Questions + Discussion

Stay Updated:
430broadway.com

Ann Silverberg
asilverberg@ related.com

Ener Chiu
echiu@ ebaldc.org
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